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PORTFOLIO MANAGEMENT FOR A GREATER LONDON

NPMF"

National Portfolio Management Framework by BPM

Innovative managed service offers large group organisations the opportunity
for proactive management of investments
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NPMF™ is about joined NPMF" is designed to
up Government: help your organisation:
* Embedded in its technology is a "common approach” * Set priorities when competing for scarce capacity
to the portfolio management of programmes and
projects that can be followed at different organisation * Match supply with demand
levels

* |dentify duplication and other opportunities for
* |t connects public sector organisations with others standardisation and sharing
quickly and securely via a "common infrastructure”
* Challenge relative low value/low return projects
* It enables public sector organisations to collaborate on

projects across organisation boundaries at portfolio as * Balance spend between legacy and development
well as programme level through following common
standards and practices for "information management” * Anticipate generic challenges/common issues

* Itis delivered in a "shared service" model, to minimise * Report upwards and across organisations

expenses and provide easy access for every public
sector organisation

What are people saying about NPMF?

BPM is a “specialist portfolio management consultancy”

Gartner

"BPM's Portfolio Management Framework enabled us to quickly adopt a

more rigorous approach to project selection, prioritisation and mobilisation.”
Nick Youngs, Head of Account Management TfL, Surface IM

Visit www.npmf.com for more information





